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SETTING UP A 
BUSINESS HUB
FOR MIGRANTS

INTRODUCTION 

Business hubs are the physical spaces where new or potential 

entrepreneurs can network, develop business ideas, receive training, 

form mentorships, and meet with potential investors. 

Research done on business hubs reveal that these establishments 

enable new entrepreneurs to focus on business development, job 

creation, and foster interactions between entrepreneurs in a dynamic 

and innovative environment. This ultimately leads to the creation of  

sustainable small and medium enterprises. The physical space of the 

hubs should cater to the needs of those that are going to utilize them 

in terms of tools, amenities, and specific adaptation to any special 

needs.

In this report, we will focus on how to set-up a business incubator 

specifically designed for young migrants. Essentially, the process 

is the same as setting up a regular incubator, but there are a few 

aspects that need special consideration in order for the hub to serve 

the needs of migrants in the most effective manner. We shall first 

explore some of the specifics of the process of setting up a physical 

infrastructure for business for migrants, then secondly focus on some 

of the considerations needed to run such a business hub.

The success of a business incubator and its value to the economic 

environment depends on its quality and its ability to react quickly 

to changing external conditions. In this context, this report shall also 

explore the ways a business hub can be run under physical and social 

distancing regulations in relation to COVID-19 or other possible future 

pandemics. 
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LOCATION 

Determining the location of the hub is one of many deciding factors in the hub’s overall success. When considering 

a location for the hub we must take into consideration its proximity to locations already frequented by the target 

group as well as it’s accessibility in regards to transportation links.

  01 Proximity and accessibility

In order for the hub to be attractive to the target 

group it should be located in an area that is 

easily accessible by public transportation, and 

preferable in a location that is already known 

to them. A demographic analysis should be 

conducted to determine areas they frequently 

visit or live in. This can include educational 

institutions, cultural or religious establishments, 

markets, or leisure areas. 

The establishment should be easy to find, with 

clear and visible signs, and in a safe area that is 

welcoming for all. If the hub is not on a main street 

or a little difficult to find, signs posted in the vicinity 

can be useful in helping clients find their way.

  02 Hotspots

Hotspot points are an extended environment where 

the hub’s services can be remotely accessed. These 

diverse spots could be formed in cooperation with a 

university or an already existing  co-working space. 

By having a main hub and diverse hotspots spread 

in surrounding areas, the hub’s services would be 

accessible to a wider range of users.  Users would 

have the option of selecting a working area that is 

close to their home or workplace. 

The users of the business hub could alternate 

traveling to the  main business hub when physical 

attendance is required to participate in training, 

seminars, or conferences and then benefit from 

hotspots for desk/computer work.

  03 Opening hours

Opening hours should be adapted and suitable for people that need to travel to the hub. The opening hours should 

be flexible and there should be some provisions to allow for access to the hub outside standard office working 

hours. 

If this is difficult to achieve, the hub should have late opening hours at least twice or three times a week. This can 

either be that the hub is accessible very early in the morning or after normal working hours in the night. Having this 

flexibility will allow for greater accessibility for migrants that have other responsibilities such as child care, studies, 

or unpredictable job schedules. 

The hub and hotspots could also have access cards provided to participants. These cards will  allow them to enter 

the hub at any time.
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COOPERATION 

 01 Cooperation with other business hubs

Cooperating with an established business hub or a working 

space can be feasible for setting up a business hub for 

migrants. In this case, the activities of the migrant business 

hub are integrated into the already existing business hub 

or startup program with the assistance of experienced 

integration workers. The already existing hub can  rent a 

designated area of the hub that would be used for the migrant 

business hub and allow for access to some shared facilities 

such as meeting rooms, lounges, and cafeterias. Choosing 

to cooperate with an already established business hub in 

most cases can be seen as a low-risk investment allowing 

costs to be dramatically cut and should be considered for 

initiatives with limited funds.

02 Cooperation with other business hubs

Similar to already established business hubs, cooperation 

with integration centres can also be cost efficient and foster 

better usage of resources and management. In addition to 

better financial and resource management cooperating 

with integration centers can be beneficial in: networking and 

gaining access to your target group.

Most integration centers already have an established 

network of migrants and experience providing diverse 

services to them. For this reason they are easily able to reach 

out to the desired target group, and have gained their trust. 

Cooperation with an integration center will allow for solid 

networking and recruiting.

Integration centres are led by professional experts that have 

worked with migrants on diverse levels. Their knowledge 

of the target group can be beneficial for overall project 

implementation. Information seminars or specific training 

provided by the integration centers can give us useful 

insight in regards to cultural differences, 

language barriers, and numerous other 

factors specific to these individual migrant 

groups.

Reduction of project expenditures on a 

number of levels is another benefit this 

cooperation may bring. Shared coworking 

space allows for reduced monthly rent, 

as sharing of utilities such as light, gas, 

electricity, internet, and IT, may allow 

for budgets to be allocated to more 

demanding 

activities or deliverables. 

03 Cooperation with   
 universities

To ensure that our target group is made 

aware of our services proper networking 

is needed. Universities can serve as a 

recruitment arena where interested 

candidates can be headhunted. Many 

universities offer international programs 

targeted to NON EU students with diverse 

backgrounds. Cooperation with those 

studying business administration or 

English speaking programs should be 

prioritized.  These individuals are active 

students that are, for the most part, willing 

to participate in idea promoting initiatives. 

Several universities across Europe also 

have their own startup incubators. During 

the communication activities researchers 

can  offer expertise and participate in open 

discussions. This cooperation will provide 

an academic point of view and that can 

enhance future creation of material.
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PHYSICAL INFRASTRUCTURE 

 01 Space

The hub needs to have simple space and be organized in a way that is 

appealing to the target group. A combination of private offices, co-working 

spaces, and conference rooms is ideal. Natural lighting should be preferred 

over artificial lighting. A location that pulls in natural lighting and good air 

flow will allow for a more comfortable and peaceful environment. 

In addition to natural lightning all working areas should have access to 

lamps that allow for adequate illumination year round.

Depending on the nature of the target group, separate multi usage areas 

might be needed to cater to our target group. These areas will promote 

comfortableness and ease while working. This area should not be totally 

excluded but positioned in a location where clients can also easily have 

access to shared facilities. 

Specific areas designated for children could be beneficial for migrant 

entrepreneurs that have their children accompanying them. Such a space 

would remove the pressure for those participants who cannot have access 

to outside child care, while visiting the hub. The space for children would 

either need the supervision of a staff member or a volunteer. 

Religion should also be taken into account when organising the space 

areas, especially when receiving participants/clients from different cultural 

backgrounds. A room that can be used as a multi prayer space should be 

accessible if needed. This room should be located in a quiet area within the 

hub. If this room is not frequently used it can be converted into a “resting 

area” open to those seeking peace and quiet.

Specific areas 
designated for 
children could 
be beneficial 
for migrant 
entrepreneurs 
that have 
their children 
accompanying 
them. 

“
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  02 Amenities 

To ensure productivity it is important to include 

amenities that cater to the participant’s needs 

and to a certain extent, their desires. This will 

increase overall productivity. 

Amenities that are needed include:  

  - access to computers and other equipment,  

     such as scanners and printers

  - charging stations for computers and/or other  

     equipment

  - high speed WiFi

  - electricity outlets 

  - stationary

  - conference rooms 

  - caféteria/coffee area for members

  - reception/waiting areas for guests

Taking into consideration the possibility of 

participants not having their own equipment, 

computers and other devices should be in 

the working space for all participants to have 

access to. For cost reduction and environmental 

purposes, participants should be encouraged to 

use electronic forms and documents. Online storage 

space can be used for teams and individuals to 

upload, share, and distribute documents. 

 03 Ensuring equality and  
 accessibility

An analysis of the migrants background should be 

conducted to be able to provide a workspace that 

is specifically suitable for them. Immigrants in the 

majority of European countries fall into the following 

categories: 

  - Economic immigrants (Skilled labour, migrant  

     workers, etc.)

  - Family reunification

  - Refugee (Asylum seekers who receive  

     international/humanitarian protection)

  - Other immigrants 

The most vulnerable of the above mentioned groups 

are refugees and asylum seekers or individuals 

that have received humanitarian protection. If it is 

determined that the majority of the target group 

consists of these individuals, special adaptations 

should be made to ensure proper consideration of 

their needs in the hub.
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 04 Creating a welcoming and including   
 environment  

It is important that individuals feel free to express themselves and also  

have information readily available to them in a language they understand 

well. Important signs should be written in the languages the majority of 

individuals speak. The language of the host country, English, and a second 

official language (for example Russian in former USSR countries) if needed. 

Individuals should also have information visible reassuring that they are in a 

safe environment. This can be accomplished  by hanging signs promoting 

a non discriminatory environment. 

There should always be access to a trained professional with experience 

working with minorities and or traumatized individuals. A phone number or 

other contact information  should be easily displayed and available.  If a 

situation of discrimination, racism or harassment does occur it should be 

treated very seriously and it is important that there is a system in place 

to report such incidents. The situation must be documented and follow up 

measures must be set into place to ensure the hub’s professionalism and 

integrity are upheld. The hub should always be perceived and strive to be a  

respectable service provider.

It’s important that our services are provided using an inclusive approach 

that takes gender differences into account. There can be differences 

between the genders in terms of access, barriers and opportunities.These 

differences can be considerably different for men and  women.

From a gender perspective, specifically taking into account that some of 

the participants might be traumatized, vulnerable individuals there should 

be female staff available to help female clients/participants.Due to their 

backgrounds, life experiences, female clients/participants might prefer/

feel more comfortable to speak to another woman. A telephone or online 

booking system could be in place so female clients/participants can 

schedule an appointment with a female staff. This can be the same for 

male participants. 

Individuals that have received humanitarian protection may have 

experienced traumatic experiences, discrimination and or torture. 

Supporting sexual and gender identity is therefore very important. The 

usage of unisex bathrooms will be inclusive to those individuals that 

have received protection based on grounds related to his or her  sexual 

preference or identity.

Individuals 
should 
also have 
information 
visible 
reassuring 
that they 
are in a safe 
environment.

“

There can be 
differences 
between 
the genders 
in terms 
of access, 
barriers and 
opportunities.

“
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RUNNING A 
BUSINESS HUB 
FOR MIGRANTS

TRAININGS AND EVENTS

 01 Trainings for experts  

Before the implementation of the migrant business hub operations, 

training is necessary for integration workers, business experts and 

migrant entrepreneurs. For integration workers it is important to 

have training to obtain knowledge regarding the business sector and 

entrepreneurship. On the other hand business experts that will train 

or mentor migrants, should be introduced by integration workers to 

the context and special needs of migrants and refugees. These should 

take place prior to incubation in an effort for experts to be ready to 

provide the needed services to migrants.

02 Trainings for migrant entrepreneurs   

Before the migrant entrepreneurs can start the incubation process, it’s 

important for them to receive some basic business training to build up 

their capacity and be better prepared.

The training is designed to include workshops, entrepreneurship 

capacity training and mentoring procedures for the participants. For 

the registration and selection process, basic information about the 

candidates is filled out, followed up with interviews of the candidates. 

Multiple interviewers and transparent evaluation scoreboards can 

ensure the needed transparency in the process. 

In order to offer tailored training courses and events, research must 

be conducted to be sure that the clients/participants input is taken 
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into consideration. The data for the research can be 

collected in the form of  surveys or by conducting 

focus groups. Taking into account what the skills 

and needs of those clients/participants are will give 

a better understanding on how to create a pool of 

training activities and events that is both appealing 

and useful for the clients. 

Virtual operations of incubators  are emerging to 

offer remotely located entrepreneurs and startups 

with support, many times with similar services 

to physical counterparts but with even greater 

importance of incorporating activities of online 

hackathons, virtual community sharing spaces, 

and social dimensions.

However, these types of virtual assistance programs 

should not be seen as a substitute for traditional 

incubators but as a compliment, which is aligned 

with that the incubator cannot be defined by office 

space and shared building service.

ONLINE PLATFORMS 

Online platforms can be used for the purposes of 

networking and training for participants. Due to 

the current situation with the physical distancing 

measures, this solution can provide a safer 

and faster opportunity for participants to be 

engaged with stakeholders and other migrant 

entrepreneurship networks.

Τhe use of LinkedIn could be used to increase network 

size and funding platforms. An entrepreneur can 

receive consulting services through freelancers, 

receiving seed funding through crowdfunding 

platforms, network with like minded individuals, 

and find talent on social media platforms such as 

LinkedIn that will provide information assistance, 

services, and advice that are essential to 

become successful and to decrease the risk of 

entrepreneurial failure.

The online platform is the ultimate stand-alone tool 

for integration, migrants’ personal and professional 

growth, the establishment of their business network 

and connections, which would help them become 

entrepreneurs. 

An online platform could bethe space where 

migrant entrepreneurs will be able to come in 

contact with each other, other migrants that are 

in the process of implementing their business idea, 

others that are already entrepreneurs and can 

proceed to information brokering and finally get in 

touch with businesses and entrepreneurs that have 

a long standing experience and can increase the 

network opportunities for the participants. 

Participants will also use the online platforms 

as an internal communication tool. Migrant 

entrepreneurs can have their notes, internal 

documents, and shared documents through open 

cloud platforms that will make the information flow 

faster. Additionally, material provided by trainers, 

such as guides, methodology, and timetables, can 

be placed in a commonly seen online space in an 

effort to have information readily available. 

The use of the online platforms for the purposes of 

networking and internal documentation enables 

the incubation procedure to be faster, more 

connected and the information to be distributed 

more easily. 

Finally, Online platforms can either developed or 

use existing ones like facebook, linkedIn or other 

ready apps and platforms for the purposes of 

communication and networking. 
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COMMUNICATION

For the purpose of the initiatives of the incubator, the 

communication can be divided into two sub categories. The 

first one will target the wider public while the latter focuses on 

our target group, migrants.

 01 Communication with the wider public   

Starting with the wider public targeting, the groups that will 

be engaged will be public sector stakeholders, civil society 

organisations/NGOs, citizens from the society in the areas 

where the incubation activities take place, people from 

business and with entrepreneurship background and public 

authorities. 

These categories of involved groups will be informed about 

the project’s initiatives, be engaged in the incubation sphere 

that will help the project to grow in exploitation and interact 

with the participants. The migrants will start to be considered 

as a group for employment and investment targets and their 

inclusion in the society is expected to rise. The desire is to make 

a positive shift in the field of employment for migrants.

02 Communication with migrants   

The second group that is desired to be engaged in the 

communication is the migrant community. The purpose of 

these actions will be to encourage participation of migrant 

communities in initiatives where they feel welcomed in civil 

society. Adequate participation of these communities will 

increase tolerance,inclusion and foster opportunities. Different 

migrant communities will have the chance to interact and 

create networks, learn from each other and increase their 

knowledge in opportunities for employment. Their participation 

in the communication activities will be individually, via migrant 

associations, NGOs, municipalities and other stakeholders that 

interact with migrants and work towards their inclusion. 
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These communication activities for both migrants and wider 

audiences will boost the project’s visibility through actors’ 

engagement and by making the project visible and oriented in the 

desired outcomes rather than focusing only on the procedures. In 

order to adhere to any physical meetup regulations the tools will also 

be available online.

Facebook, Instagram, LinkedIN, twitter will be used for communication 

with partners and for planing, and scheduling of activities. At the 

same time, newsletters and emailing campaigns to stakeholders 

like universities, businesses, municipalities and others can boost 

the collaboration and engagement opportunities for the project’s 

initiatives. In collaboration with the network of partners, articles 

related to the project will be published, increasing with also the use of 

this method and the visibility and audience involved in the incubator 

community. These online communication activities will keep going 

after the incubation phase, in order to highlight entrepreneurs’ 

success stories, and expand the lifespan of the project’s impact.

In person communication activities are also crucial for the success 

and impact of the project. These will include public events, open 

days and conferences related to the project’s activities and 

implementation, migrant focus groups and exchange of ideas 

through their connection in the events, stories of successes and ways 

to overcome obstacles in employment and entrepreneurship.

Facebook, 
Instagram, 
LinkedIN, twitter 
will be used for 
communication 
with partners and 
for planing, and 
scheduling of 
activities. 

“
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VIRTUAL OPERATION OF INCUBATOR, 
A NOMAD HUB APPROACH 

Nowadays, incubators are leaning towards relying more on social media 

for reaching potential entrepreneurs and ideas. The incubator mainly 

acts as a mediator of network, funding, coaching, and finding talents 

but during the COVID-19 pandemic, many incubators and business hubs 

have moved most of their activities from physical to online. The issue of 

trust-building is, however, still prominent, and the incubators are looking 

for ways and tools to improve on this issue. In many examples what has 

been noticed is an ongoing digital paradigm shift.

A virtual incubator (Nomadic Hub) is an online - non or limited physical 

workspace that provides the same quality of services with a mix of 

virtualization of procedures and physical meetings in order to achieve 

full cover in the needs of individuals, as human contact is considered an 

important factor when groups are working together or receiving training. 

Compared to other incubators, virtual incubators seem to be particularly 

good at aggregating services, i.e., helping the startups with legal advice, 

accounting or consulting within business plan development. Three 

other specific things the virtual incubator can assist with include, best 

practice in terms of business development, expertise within industry and 

management, and lastly resources for marketing. This framework works 

as an incubator without physical limitations that connect technical 

talents and business aspects to meet a business opportunity.

It is important to examine the role of a Nomad hub to understand fully 

the challenges and opportunities to an online virtual incubator. Nomadic 

Hub is the one which describes the phenomena as using digital tools in 

their incubator process.

The incubator as an organization that provides an entrepreneur with 

the following attributes:

   - Physical resources

  - Administrative service

  - Financial resources or access to investors

  - Startup procedure assistance

  - Networking 
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The business incubator commonly offers a 

program where several startups develop 

alongside each other in a community traditionally 

sharing office space.

The business incubator assigns coaches and 

mentors to the startup. It introduces them to a 

network and people that have the potential to 

help them develop their business idea. With the 

presented shift to online, we are interested to gain 

a further understanding of how the incubator 

can improve their services and efforts of helping 

entrepreneurs and startups and explore the 

possibility of having the incubator program online, 

through a virtual incubator process.

The consequence of COVID-19 is a new digital 

context which makes everything move faster and 

easier for people to become entrepreneurs. The 

incubator has potential by moving online as it will 

be able to support more people independent of 

location. The virtual incubator is one which does 

not provide physical space, or provides limited 

space for entrepreneurs and startups for the 

whole time of the incubation.

This, however, does not stop them from having a 

central office or a physical outlet to coordinate the 

program. The physical incubator environment has, 

on the other hand, demonstrated an essential role 

in growth and performance. The virtual incubator 

does not necessarily have to be in the same 

geographic area as the program participants, 

and frequently provides a more cost-efficient 

program, with significantly more flexibility.

In the operation of the Nomadic hubs, teams 

can book the space and perform teamwork, 

provide one to one mentoring from trainers, or 

organise networking activities. These can create 

the opportunity for closer contact between team 

members.

These hotspots can be spaces that will have 

an agreement with the organization that is 

coordinating the incubators in order to be available 

at arranged dates and times during the week to 

host the meetings and events that will be needed 

from the teams.

The space should also provide the ability to remotely 

attend meetings and trainings, both for those who 

generally can not physically attend and for special 

social circumstances such as infection control 

during a pandemic. If the hub can easily transfer its 

services to online services, it has a better chance of 

servicing more clients and prevents its operations 

from being disrupted due to a pandemic or other 

external threats.

The infrastructure and facilities (computers, 

chargers, printers, scanners, projectors) can be 

placed in each hotspot if the partners decide to host 

their hub in a space that already has the facilities.

If it is not possible, then some of the facilities 

referred to could be moved from hotspot to hotspot 

according to needs with the organisation from the 

consortium that is responsible for operating the 

incubator. This could provide the incubation with a 

solution to the physical limitation. 

In terms of services that incubators offer, the most 

common ones are; coaching; access to a network; 

consulting services. An incubator can, as stated, be 

defined in many ways, for example an incubator 

is someone that offers a dynamical process to 

developing businesses, people, and companies. 

An incubator supports entrepreneurs with 

management, financial support, technical 

competence, and helps to connect them to new 

environments and a commercial network to grow 

in. Recently there has been further contribution to 

the virtual incubator framework, with a developed 

holistic approach to an online platform as the 
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electronic incubator (E-incubator). These provide their participants 

with support such as mentorship, access to investors and investment, 

and networking, throughout fixed-duration and cohort-based 

programs. 

Incubators providing virtual support open a new field of trying 

to understand which specific services are the most relevant to 

entrepreneurs and to see if these could be transformed in a digital 

context as either a virtual incubator or as individual services to assist 

the entrepreneurs.

Digital ventures seem to be more successful in early validation, to test 

the product or service on the market, and thereafter, seek investment. 

Non-digital ventures, on the other hand, initialize their process to seek 

funding to be able to create the first product. As explored, society and 

businesses are undergoing immense changes based on the digital 

context, and the information age and now provides new opportunities 

and challenges for entrepreneurs.

A more holistic approach to the virtual incubator, is described with 

five primary functions as providing entrepreneurs with electronic and 

digital: stakeholder management, learning, coaching, investment, and 

auction. These online services further have the possibility and indicate 

positive results according to small and medium-sized enterprises to 

receive help through online incubation relying on support from the 

government, academic institutions and big industries.

As a conclusion, it can be stated that COVID-19 will inevitably force 

incubators to make a shift to a more digital operation and the key 

to success is to adjust the amount of physical and virtual incubation 

procedures based on the context of every incubator’s needs. 

Digital ventures 
seem to be more 
successful in early 
validation, to 
test the product 
or service on 
the market, and 
thereafter, seek 
investment. 

“
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CALCULATE EFFICIENCY: 
OUTCOMES ORIENTED QUALITATIVE EFFICIENCY 

There are various theoretical and practical approaches to 

use certain indicators to calculate and analyze in detail the 

productivity and efficiency of incubators. In order to select a 

set of indicators, it is necessary to consider not only the static 

activity, but also the changes in dynamic efficiency of business 

incubators at local and regional levels. Indicators selection is 

based on the following requirements:

  -  general assessment of the business incubator (considering 

all possible outcomes obtained from the business incubator 

activity); 

  -  simplicity and representativeness of the used indicators 

(indicators should reflect in details the analysed phenomenon 

and should be easily used in calculations);

  -  avoid duplication of indicators (evaluation system must be 

balanced using the set of selected indicators); 

  -  possibility to use indicators in practice based on available 

information sources (statistical activity, reports, interviews, 

surveys). In selecting the evaluation indicators it should be 

taken into account the benefit to the local community and the 

efficiency with which financial and human resources have been 

used to achieve goals.

The indicators that can be used in the calculation and analysis 

of productivity and efficiency can be divided into two groups 

according to the source for obtaining statistical data: 

  -  Indicators from secondary data (objective data source - 

statistical (official) data of state organizations) 

  -  Indicators from primary data (subjective data source - data 

from surveys, interviews, surveys of personnel working in BI or 

SMEs (both incubated and non-incubated)

This methodology will help the attributes to be measurable and 

accurate for the purposes of counting the outcomes and impact 

of the project.
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